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S"Aﬂ SPRING FORUM

March 25-27, 2024

SIIA MEMBERS SHARE OPINIONS ON
SELF-INSURANCE INDUSTRY TRENDS

As part of SIIA’s recent Spring Forum in San Antonio, many
members participated in a live audience polling session during which
the aggregated, anonymous responses were displayed in real time.
Those responses are published here.
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How was Your Company’s Financial
Performance in 2023?

Very Strong
L JEERU

Somewhat Strong
G 32 %

Marginal
G 13 %

Poor
® 1%

N/A- Not Sure
@& 4%

How was Your Company’s Financial
Performance in 2023?

Very Strong
C K[

Somewhat Strong
S 32 %

Marginal
G 13 %

Poor
® 1%

N/A- Not Sure
aa» 4%

The Biggest Merger/Acquisition Deal Before the
End of the Year will Involve What Company?

Astrana Health

n Intermediari A
xp One80 Intermediaries Prime Health Services

: 18
United healthcare Clg na WalgreensAmwins

Blue cross granular Inagine360

Optum U H C Ze|iSImaLg'iT1e36O

Allstate Amazon _—

Drews car wash NFP

manesee JNit€@dHealthcare

Unc United Health care
Google

Humana Healthcare Sysytems
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Does Your Company Have Acquisition/Merger
Plans or is Positioning Itself to be
Merged/Acquired?

Yes
G 40 %

No
G <1 %

Maybe
G 14 %

Don't Know
G 4 %

Regarding the Accelerated Pace of Industry
Mergers/Acquisitions...

Mostly positive
G 13 %

Somewhat positive
D 32 %

Somewhat negative

)

Mostly negative
G 16 %

No opinion
G 6 %

How Concerned Are You About Mental Health
Parity Requirements?

Very concerned
G 12 %

Somewhat concerned

D 33 %

Not concerned
S S S
Don’t Know About These Requirements
G 16 %

Non-Applicable/Other Response
G 4%
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What is Your Company’s Experience with
Artificial Intelligence?

Utilized extensively now
G 15 %

Utilized now in a limited way
S 7 %

Currently considering how to utilize
G 8 %

Not actively considering any utilization
G 6 %

Don’t know
G 4%

What is Your Opinion About Reference Based
Pricing?

Positive opinion - short-term and long-term
G 26 %

Positive in short-term, but long-term is questionable
G 18 %

Mixed opinion - short-term and long-term
S /4 %

Negative opinion - short-term and long-term
G 3 %

Other/No opinion
G 4%

What is Your Opinion About Direct Primary
Care?

All positive
G 12 %

Mostly positive, but with limited marketplace opportunities
. NCEEV

Great future potential subject to effective industry education
G 18 %

Limited or no value
@Gl 5%

Other/No opinion
G 8 %
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What is Your Opinion About Direct Provider
Contracting?

All positive
G 17 %

Mostly positive, but with limited marketplace opportunities
D S5 06

Great future potential subject to effective industry education
G 16 %

Limited or no value
a® 3%

Other/No opinion
G 38 %

Regarding Cell & Gene therapy developments...

Major challenge
D S/ %

Moderate challenge
G 53 %

Minor challenge
@& 4%

Don't know/no opinion
G 6 %

Regarding Prescription Weight Loss Drugs...
Very significant for the self-insurance industry
S /2 %)

Moderately significant for the self-insurance industry
G 40 %

Not very significant for the self-insurance industry
G 15 %

Don't know/no opinion
@ 2%
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Make sure
It's not you.

There are no insurance MVP trophies, no best PowerPoint awards,
no fantasy broker leagues. You show up first with the best option

for your client, or you lose. We never take this for granted. That’s A I I W I N S

why we leverage all of our people, data and relationships to reach e B
one goal:




Regarding the J&J Fiduciary Lawsuit...

Very significant for the self-insurance industry
S S3 %

Moderately significant for the self-insurance industry
G S/ %

Not very significant for the self-insurance industry
G S %

Don’t know/no opinion
G 28 %

What is the Single Biggest Opportunity for the
Self-Insurance Industry?

High performance networks
Cost containment Platform Modernization
REQLI{JUOH on Charges/cog Transparency in coverage
Pharmacy transparency

Sales team Tra nSpa rency

Artificial intelligence

Level Funding
Legislation

Regulation

(apuvesom'om]nflation Rising costs Pharmacy
Retirement of gen 1
Automation SPecialty Pharmacy Dpc

Managing cost Data and analytics
Ownership of data Rx Innovation

Fully funded conversion Direct Contracting TEERgeades

Price Transparency innovate Healthcare Costs Transparenc Fully insured conversions

Low dollar claims ¢4t containment strategy

Education
Leading change  Mid Market Employers

What is the Single Biggest Threat to the Self-
Insurance Industry?

GLP1s  Hackers

Legacy systems
Overregulation

Congress
Health Ca re COStS Cell & Gene Therapy

China New York PE

Regulation i

Pharmacy

Single Payor Politics
Money

BUCAHs

Specialty Drugs

Socialized healthcare Regulatory

~—@overnment-

Lack of knowledge President Greed
Ignorance Inertia

Gene Therapy Leglslatlon Status quO yigp goliar claims
VCLack of transparency Feds
Cyber security The government

Federal government Private equity Cost

Competition

ERISA litigation

restrictions [nflation

Dara
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What is Your General Outlook for the Self-
Insurance Industry Over the Next 5 Years?

Very Positive
S 35 %

Mostly Positive
S /S 0

Mixed View
G 15 %

Pessimistic
@& 3%

No Opinion
@ 2%

How was Your Company’s Financial
Performance in 2023?

Very Strong
S /0 %

Somewhat Strong
G 32 %

Marginal
G 13 %

Poor
® 1%

N/A- Not Sure
G 4%
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